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EXCERPT FROM BUSINESS PLAN
Urojest - BUSINLSS FRODUCTION CENTER FARMONT _

b PROJECT coMTEny AND COMPANY BUSINESS PROMILE

Srment M das is g ompany el was foundsd in 2007 4 belongs @ the gronp of smali
wwl mediuny entarprises. Core business i dtstribution of medichnes, medieal doviges sl
satdlary suppbios 1o meigil e wholesaly, g wvently planiation sultivation, purchuse apd
Pracessing of medicingl heebs gng foregt fuitg,

Compuny Tws within the BOpt of its development, cohsidering Monisnegrin and regiong)
ekl nuads, mnde the deedsion io realize lnvesiment Pragram - Business Production seister
with live compuible production prageame:

MBI g {BORLIGE) PRODUC 0N,

PURCTIESING AND PROCESSING OF MEDICINAL AND AROMATIC HFRBS
AN WILD PR {(PLANTATION GROWING AND REPURCHARLY, as well 8
MODUEN DISTipt e UENTER fourront agtivity

Revent impleneniation of Phase | of e Priject ang MOVING 10 & new location in Rogie «
Banilovgrud n tie business ars o tpproximately 900 me on 4 totad Jand surfpee of 120680
0, FARMUNT newi to brasant - MORURN DISTRIBUVIVE ACUTIVITY, Dean validatior
welivitios with Monteaegro Ageney for medicines i part of newly buth afffee Bpaee intended
for - SHCONDARY PROGUCTION OF MEDICINGS, With this FARMONT wotld became
oy st laeturer of s wide g nf medivinng iy Montenegrn,

FARMONT, therature, coyslsis of

T Muedirn distributive contre in e
FARMONT praperiy:
Suguimkiy modicine presduetion in sy} SIS spnoe i Koslo - Bunllovgmd
i phase of aldation) « FARMONT pragerty:

- Plunnuey MEDEONFARM - Bal 8y, Pur Leimjskog brois, Podgoriey - fongy term
Juaug

T Pharmoey MEDEONFARM | - Mashine &b (nesr health senler), Podporics - long
i fessy, i

- dand w Kosic - Dunilovgrad - twtal arcy of a000 m3, whore next 1o implemered
Pluse 1 sarted vonstruction ol business ceaire Phase 1 of Trrvesimant {oonmplsied
toandntions, carthworks ang infrastrucigm for total primary produsiion of medisioes
el processing o medicinal herbs e torent {fuits) » FARMONT Properiy,
Aprleutturad Covperative iy ertaery Mentenegro Muring - Munioipalities Plav, aren
of apmeeximetely 930039 me with FO0 ong wspherry spediings and 3000 chokoberry
seedlings, irigution system drep by deon oy entire anmpler, and Business spuce of 754
W wih installed souler, dryer andd shamburs for frogen program {9 chembers) -
FARMOINT penperiy,

¢S buisingss space in Kosic - Damilovgrag -
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b pharmeeios FARMONT diseetly or mdiveeily suplivs all pharmacles B peivae
seotur unn Maonidiegea ;imu.s.,si v i well by eltnlos In privale seowr,

i addition o pivate sector FARMONT has big pant in supplying steto-henldh mmugh
feuders, Jrom piudicines To constimable medipn! s nuiies wnd apuipment,

abf sarvices: fancial,
I’;;t ! u*i*um masm»

FARMUONT b
witrkrs, b
peviple sl

. il ound delivery sorvive, and employs 35
groun of responstble, sduesied and professionat
! sennonivis, blologivs, comospomients,

p?m!‘:‘mlw-ui* . :
Farmoal cstabiish .3 n;mm&»m snd ande per
fopson sl skl i Torm of logsl distduise
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Avmm i ?m:-:ixwm profiie, sweng other, s
Hiptw i boghuieg (20061 FARMD
Compnney ik OIS fumover ne
that 1o veorld veonnmy erisiy veny 20
ey was altdind 253%. and In b
arukiiid | 5%

FARS r\és s bk sesoun alnge Hs eyl v*g, faey nevey beon Wosked,
PARNHINT credit history i flawless - clog
PARMONT how ils own Mably sducsted st wile, son, danghier, and ampimw ar
platvasiat and @ technologlsl witl fnivhed speviaiived stedios - Indusital ghomisiry,

P Py
LLATHY wARIRY .

wards, svary voor, pusithve results,

;i average 10 1o 15% vearly, with the faf
i wm B tepvver ghd odher indiaios of
G 201, and 2002, Inorease I rnaver was

o PROUBUOTION OF MEDICINES AND MARKEY
Uaitmidoring G Mmammgm s dos ned v wide paleite production ol drugs. whish
st is of siialegic Dnportsece, gy FARMUNT  within f plons has

LAY
predietion srograns included five (8) group of medleines and fovey pames (40) {difforent
Fores aond steeaghe,
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ey wlaer gid gevirg cxophigesd refiux
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Addiviney s eor 90 cirdivvascilsi gystom 723 oy,
Aumiey)

Al difesive miedicimes fur xustermidl
s siguiflennt fo euphburiee 1he possibility o tushnelopical Uk of this production with
mutaficiuring of wedicingl 20d aromatie plants, 83 production of drugs based on
medicinnt heebs s petting more and mere buporiant divestion ba which pharmaseniiond
production iy e warkd Is poing, partioularly in Burepe.
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Monenepro warket, wxeepl for inlusion solulions, some c?pf‘s{ﬁ;ﬁi":hﬁﬂh}' drops, and one
wtsirbenianntopy preprealion (Floaspvhs B tihy sy ‘}phnd o import sy Farsond wisl,
with plstied produeiion, be the Giky sl weturer i Montunegra with g wide range of
ERTR AT

Yeary Temder vatue for supplytng sublic hesith i 20000 D00 €, Commaercial saiw iy
sl al e wan speading feved a3 o pubifo Bualiy with cemain deduetion R wiediog!
devives, widen wiesns thet the smsoust of 58 million cure i reut nnnual consepipilon af
welieines i Mantenegra,

Rlarfneloring cout, planncd by the Proj Lae 2050000 B awaning 4,5% of yearly
vatisumtpiing i Maglenegro, which will providy ! PARMONT mizmzj miurmzsg of it credit
abligatans, Having iy mind rhad gl donsieile g orkes by the seplon have o ghare o thed
dainestie mykel of minimim 26 « 30 % and mone, e i ihere ave signifionst mserves for
M greater pursicipalion s plasied ind cost offecive 4.5% 14 peshistic 20 - 30 % in
spptying Mustawuss heelih,
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oslould be cpiasized - abilly o exporl to Russie and couniies of former SYSK with
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with orly [% custonms - it i of custo
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CPROCESING  OF  MEBICINAL  HNERES  POREST FHRUITS  (PLANTATION

GROWING AND REPURC %;m%m ANE MARKEY

Mrodaels, which would be preduced with seelivation of this prograim, huve wel-knows
cluvieloristics, wnd are E_mmwa far rurnplon (as food. boverages and variouws
spiecs or ax high quality s mstedels G fend, phvmacoutienl sod poclime ndustrics,

and can b with greal suceess chissiled in e
- whieh oug ho cerpad,
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Fhe produgt G i durfined with za,iza;:;.s; 15 i cinal and aromatic horbs, sround
i upmwz o dhaesi frite and seody and 3 5 of mashroons. _
Resuhy of previous kieswiedpe snd SIMs%&éﬁ% repesrehes mdivale that there (s unlbmited demund

for thuse produats bath on domestie s rzzzmma\m st markets,

baving in meind the seupe and range a%'° mrwlaie, we can canchade ‘hat, vy B0 of the
mreiduats are placsd on e {breig wmr {Germany, Ausiria, ltaly, France, Sw%m HAL,
ey Yuposlvian connleiss ate ) - Mastls Bover, Jose? Wobes Eﬁaww&nv}v D Bobhaer (lighyt

S 3AN

O CAPITAL INVESTMENT
Yar realization of Plavinsecutiost mmm bl
wroeessing of owaleloal barby and wild fraie .&,ui&m dm mmv“ Lerrrxsé ;i 1% pECeERITY,
by bigpest standerds in this ares (OME BASAPR, 3 1o build ¢ fweill ty uf talal gmw args of
23561 md,

Liroind oo e e méi (8 w2
LY o i FUIBA TR 2

DI s v 5 8378 w0

Total plavped  lavestmend e the constraction of Business - Produstion penter

FARMONY
E Listimated value of iﬁifig::i“;ﬁ.}???% 13 i, !i a}ﬁ B{}
Etww‘ém put hiputica) TA56.006.00
CLoan Tunds ?Ei,r}{sf}{:d

HFINANCEIAL PLAN AND PROJECTIONS

ab Balos forecayt by prmluels
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Sabe wiil By nowd porboad of e, depending ae g mémm b e expitienve from enclivr

goiitnd nid ssbrsiions by nost gortod grow § e R
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Projegted mrame is done oo fellowing meun s

i

& iun projection s done wnder the ssstmption of fthds growth and »;mw{upmmm
Vemmpuny on existleg owpershin sivselors, meaning, withowt smening o stralegio

o parther, ko
g": A Phislnuss plas, based oo which woe identifed e possibde et cash flow, {8 mede for
e iKY 5‘*"?« hgsiiis I}\'wﬂﬁih

= i Projooiion wos masle besed on o ssuils of Wotal income in period 20052012
2 wrd pianed ncane growil s next fve veurs on level ol 5% per vear in B theee
o yerss wth 3% i vanr b IeEl twe venss '
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W Business is projpeted bosed on sssumption of averags toial {noome growth. Insome
growih by individual fines of buginess wouid be differem,

o) New busioess limes - productive of deups - cedy made deogs

Montenegro murket, a5 we mentioned  befbre, except for nfusion soluiiowns, some
aphtbaimology drops, and one gastroenterciogy prepurstion (Flondvin B8, s fully sipplied
Trodm import.

As stoted above arount of 30 wilfon owe @ otesl annual copsvmption of drugs in
Bonienggro. o

Given thet in Business plan was smiersd with market coverage of anly 4.3%, what aliows
reiten of the lnon, it v abvious that Qwre is farge teserve from planed « modest plavenent
{4.5%) to real 20-30%, a5 domestic fctories in mepion cover their marksts, which indivases
sipnifionnt ssonamicsl resorves of the Program,

At this mostent it doean’t epleuigle 2 sele posyibiliy on foreipe markets, bessd on sivendy
meude conversetions and announced possibiliiles S copperation with malor compardes in this
Aeld “Bayer” snd “Aresans™ Cormany, In which zase would be even better utifization of
chpasities, and weonumics! offects would muliiply

Costs from this production are done based on common “benchmerk™ standerds in this area,
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L. Production and sale fovecast:

[F Autivity fymar. 1 Hymar ;g D dbyesr o Rmends
: e e S

L Cument setiity L RAI0300 0 LE0IAZA B BIBLBIE | 8% | RSBV 3% Amzade 8%
- Drig prosusipn LIBEON  AB62EO0 PR LASDAIS | B& RBBRDAE B REWLENE . 4w
VL et sale: s.680.308 | sdeadad | 0 T pueasad T e £33, "
4. Eipenee forecant

Hagenges are divided, scoording o offiols! form of salmdation, In five major categovies; dlrent
conts of raw maotesials and casts of sold goods, tiber sxpenses and net finanoe couts.

Costs i mentioned years ave bassd on bistorle das and their growith s detesmined depending
o thedr character (fxed or variable with nub-vargionat,

In Lhat way. cosi projection of Compsny for monllorsd period was carded our on the
foliowing assumiptions:
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Frojestod hadance sheat and ensh How

“Furmont” expects 1o conclude frst year with et grofit in the amoum of 333,783 € sad A0h
yeuy with net pralit in amount of 781167 €, which s 11,76 % an wnpared 10 velume of safe
with what iy h il condirmed gmaxmng i becagse of that even saier spprosch b oosl
peajeetion (surrent matio of net profi snd fond income In Montenegro, in Wis industry, on

lewel af S M%),

This prowih is 8 resuls of increass In o Income and reduced soats {“intern soonomy’L

Ui next poge is gives mble oF nrojested balance shest.
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This exeerpl from the Business Flan je intended o Injerest business paringes 10 finsnoe o co-finance of I Phase
of the project - FRODULCTION OF DRUGE AND PROCESIING OF MEDICINAL HERBY aND FORBSY
FRUITS, ws woll as those businss purtners which would theaugh colfsboration with FARMONT [
passibility lov signlfivent shure of the Montenero fealih markst through - dofiveries in IN BULK forms io
FARMONT, ar through sther formy of sooperation with i,

8 [inished Pl L owhich ereated conditlons for Conssmporary Secondary packaging and modern

Thesefore vt bellove that ot this point fllpwing shauld bo sonsidered: .

= Throwgh stratege partoeships with defiveries 0 FARMONT, IN RULK produsts in blisters
supplicr gots the trentsent of domiclis manufssturer on Montenegre markot (56 mil Eurl.

= Pousibility Tor expord is vvident In countvies of the region end witder, but it should be spenially
stnphasized - abifity to sxport 1o Russia and counirivs o former SRER with which Montenages has
agrement For customs duties on goods from Montenegre o Russis with only 1% cusioms - in the
niime of cusiorss records,

- Possibility of fuanclep U Phase of investment Project in the smount of 7.840.430.00 €, ynder
favarable couditions tor this brpe of luvesiment.

Far any vther informatioe, plesse, do not hosiaie o sonmet me any thne,
BR,

D M Yikovie, DL
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